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L eadership needs ability to tri h f
Nachiket Kelkar of values. They know they future leaders. While welook the business? in the other facets of my life
“ nachiketiebarhindustaniimescom ~~~ don'talways have theanswers  atperformance and potential  Although, the global financial  be it family my friends, my
3 but they do know what ques- in identifying futureleaders,  crisis struck in 2008, it was interests or my physical and
Ajay Srinivasan, chief execu-  tions need fo be asked. we then develop career paths  probably only in 2010 that we spiritual health, is equally
tive, financial services, Aditya for people who exhibitleader-  felt the full impact in India. important. I guess once you
Birla Group, has over two Can leadership be learnt? ship traits. This includes on In such an environment, one accept that all these things are
" decades of experience in the Leadership is either the job training. We also challenge is to keep the focus important then it is a question
industry. Under his leader- innate or must be put future leaders onto onthebigger opportunityand  of making sure you allocate
ship, the group's financial desired strongly special cross func- to almost see through the fog your time accordingly.
services business has grown by a person. tional projectstosee  that seems to envelope you. It
to over $20 billion in assets how they work with  isalso key that costsarelooked ~ What is your leadership mantra?
under management. He spoke  How do you people and howthey  at carefully in times like this, Let me use three of my
to HT on various leadership groom future deliver results. as organisations build flab favourite quotes to elaborate
issues and says a successful leaders in the when times are good. this. I have always remem-
leader must have foresight and . There have been a bered something Iread along
ability to dream. Excerpts: . series of financial crises ~ Having seen the financial time ago which said, “Vision
- inrecent years. What upheavals, what have beenthe  without action is daydream-
How do you define a leader? have been your key chal-  things you have learnt? - ing; Action without vision is a
Aleader is one whosets a lengesindriving  Thatnothing lasts forever. nightmare.”
vision, aligns people around Good times will follow tough I believe that leadership is
the vision, plans to deliver that times, just as challenges will notabout sitting in some ivory
vision, and finally ensures emerge whenall seemsgood.  tower and only strategising
that there is delivery against Therefore, it isalways impor-  and taking a 30,000 feet view
the goals set. A leader is one tant to look past the immedi- but ensuring delivery, if need
who has followers, and the fol- ate —to think about how to be, by rolling up your sleeves.
lowers typically are part of the capitalise on opportunities Nelson Mandela said, “I
leader’s team because they are in challenging times, and to learned that courage was not
inspired by that vision, think about challenges that the absence of feay, but the tri-
might come when the going umph over it.”
What are the key traits of a seems good. 1 think leadership requires
successful leader? that courage and the ability to
A successful leader must How does a leader like you triumph over fears.
have foresight and must be manage work-life balance? Steve Jobs said, “Simple can
able to dream about possi- . Thave had the good fortune be harder than complex: You
bilities. A leader must havea. of leading CEOs across 10 have to work hard to get your
great understanding of what markets ina previous role, thinking clean to make it sim-
motivates people, and must and across 10 businesses in ple.But it’s worth it in the end
be able to align and organise my current one. I achieve because once you get there, you
resources to deliver results. some semblance of balance can move mountains.” For me,
The biggest challenge in man- because I realise that work is leadership is about simplify-
agement is the ability to get an important part of life, but ing things and building focus
the things you want through not the only thing thatdefines  around these simple things that
other people. A successfullead- my life, For me, investingtime  help achieve goals. i
erisable to know whentodive
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